PATENT 
Customer No. 22,852 
Attorney Docket No. 08350.1753 

AMENDMENTS TO THE CLAIMS: 

This listing of claims will replace all prior versions and listings of claims in the 
application: 

1 . (currently amended) A method of managing at least one aspect of a 
supplier selection process, comprising the steps of: 
establishing a value threshold; 

establishing a plurality of supplier classes, each supplier class corresponding to 
a supplier selection guideline to be used when a member of the supplier class is 
considered for selection; 

establishing a transaction before any supplier is selected for said transaction, 
said transaction having an associated value that is unrelated to the plurality of supplier 
classes; 

comparing, before any supplier is selected for said transaction, said transaction 
value with said value threshold in an automated manner to determine a transaction 
guideline; 

for each supplier class represented in a plurality of potential suppliers, 
determining the corresponding supplier selection guideline; [[and]] 

selecting a supplier for said established transaction by applying said transaction 
guideline and said determined supplier selection guidelines : and 

for one supplier class in the plurality of potential supplier classes, creating a 
report documenting at least a description of said transaction, a list of potential 
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suppliers in said one supplier class who were solicited for said transaction, and a 

reason corresponding to each supplier in said one supplier class that was not selected 

as said supplier for said transaction . 

2. (canceled). 

3. (previously presented) A method, as set forth in claim 1 , wherein said 
transaction value includes a price associated with at least one of a good and a service 
associated with said transaction. 

4. (currently amended) A method, as set forth in claim [[3]] 1, wherein the- 
stop so l octing said suppl ie r further inc l udos tho stop of documenting a charactoristic of 
said supp l ier s ol oct i on process said report is created in response to said price being 
greater than said value threshold. 

- 5. (currently amended) A method, as set forth in claim 4, wherein the step of 
docum e nting said suppli e r s e l e ction proc e ss creating said report further includes the step 
of notifying a purchaser to input data for said repor t dooumont said supp l i e r s ele ction 
process charactoristic . 

6. (canceled). 
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7. (currently amended) A method, as set forth in claim 5, wherein the step of 
docum e nting said supp l i e r s e l e ction proc e ss creating said report f urther includes the 
steps of: 

estab l ish i ng determining a supplier class reporting guideline for said one supplier 
class so le ction gu i d eli ne : and 

comparing said documentation report w ith said s e l e ction supplier class reporting 
guideline. 

8. (original) A method, as set forth in claim 7, wherein said transaction value 
includes an actual committed value of said transaction. 

9. (original) A method, as set forth in claim 8, further including the step of 
monitoring said actual committed value during an active period of said transaction. 

10. (currently amended) A method, as set forth in claim 8, wherein the step of 
document i ng said charact e ristic of sa i d supp l ior so le ction process c reating said report 
further includes the step of docum e nting said charact e ristic of said suppli e r s e l e ct i on 
orocoss updating said report in response to said actual amount billed against said 
transaction being greater than said value threshold. 

1 1 . (previously presented) A method, as set forth in claim 1 , wherein said 
transaction value includes a predicted transaction value. 
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12. (original) A method, as set forth in claim 1 1 , further including the steps of: 
comparing a characteristic of said transaction with a characteristic of at least 

one previous transaction; and 

determining said predicted transaction value in response to said comparison. 

13. (currently amended) A method, as set forth in claim 12, wherein the step 
of docum e nting sa i d procur e m e nt proc e ss creating said report f urther includes the 
step of dooumont i ng a charactoristic of said supp li or s e l e ct i on procoss updating said 
report in response to said predicted billed amount being greater than said value 
threshold. 

14. (currently amended) A method, as set forth in claim 13, wherein the step 
of document i ng sa i d supp l i e r s e l e ct i on proc e ss updating said report f urther includes 
the step of notifying a purchaser to update said repor t document said supp l ior 
s ele ction proc e ss charact e ristics . 

15. (canceled). 

16. (currently amended) A method, as set forth in claim 14, wherein the step 
of documenting sa i d procuromont procoss updating said report f urther includes the 
steps of: 

ostab li shing a supp l ior selection guideline: determining a reporting guideline 
based on said predicted billed amount being greater than said value threshold: and 
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comparing said documontation report w ith said soloction reporting guideline. 

17. (original) A method, as set forth in claim 16, wherein the step of 
establishing said purchasing threshold further includes the step of establishing said 
purchasing threshold in response to said supplier selection guideline. 

18. (currently amended) A method of managing a procurement process, 
comprising the steps of: 

establishing a value threshold; 
identifying a supplier selection guideline; 
identifying a plurality of supplier classes; 

establishing a transaction before any supplier is selected for said transaction, said 
transaction having an associated value unrelated to the plurality of supplier classes; 

comparing, before any supplier is selected for said transaction, said transaction 
value with said value threshold in an automated manner to determine a transaction 
guideline; 

selecting a supplier for said transaction by applying said transaction guideline 
and said supplier selection guideline: and 

d e t e rmin i ng a docum e ntation amount in respons e to said s e lection guid e l i n e and 
said transaction guid e lin e ; and 

for one of said plurality of supplier classes that does not include said selected 
supplier documenting at least on e character i st i c of said supp l ier s e l e ct i on a description 
of said transaction, a list of potential suppliers in said one supplier class who were 
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solicited for said transaction, and a reason corresponding to each supplier in said one 

supplier class who was solicited but not selected for said transaction i n respons e to 

sa i d documontat i on amount . 

19. (original) A method, as set forth in claim 18, wherein said transaction 
value includes a price associated with at least one of a good and a service associated 
with said transaction. 

20. (currently amended) A method, as set forth in claim 19, wherein the step 
of documenting sa i d suppl i er so l oct i on charact e rist i c f urther includes the step of 
docum e nting sa i d suppli e r s e l e ct i on charact e ristic creating a report in response to said 
purchase amount being greater than said value threshold. 

21 . (original) A method, as set forth in claim 18, wherein said transaction 
value is an actual committed value of said transaction. 

22. (currently amended) A method, as set forth in claim 21 , wherein the step 
of documenting sa i d supp li er soloction characterist i c f urther includes the step of 
docum e nting said supp l i e r selection charact e r i stic creating a report in response to said 
actual amount billed against said transaction being greater than said value threshold. 

23. (original) A method, as set forth in claim 21 , further including the step of 
monitoring said actual committed value during an active period of said transaction. 
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24. (original) A method, as set forth in claim 18, wherein said transaction 
value includes a predicted transaction value. 

25. (currently amended) A method, as set forth in claim 24, wherein the step 
of documenting said cupp l ior s e l e ct i on characterist i c further includes the step of 
document i ng said suppli e r s e l e ct i on charact e r i st i c updating said documenting in 
response to said predicted billed amount against said transaction being greater than 
said value threshold. 

26. (original) A method, as set forth in claim 25, further including the steps 

of: 

comparing a characteristic of said transaction with a characteristic of at least one 
previous transaction; and 

determining said predicted billed amount against said transaction in response to 
said comparison. 

27. (currently amended) An apparatus configured to manage a procurement 
process, comprising: 

a repository including at least one transaction, said transaction having an 
associated transaction value; 

a monitoring system configured to establish a value threshold, establish a 
plurality of supplier classes, each supplier class corresponding to a supplier selection 
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guideline to be used when a member of the supplier class is considered for selection, 

compare said transaction value with said value threshold to determine a transaction 

guideline before any supplier is selected for said transaction, determine a supplier 

selection guideline corresponding to each supplier class represented in a plurality of 

suppliers, and select a supplier for said transaction by applying the transaction 

guideline and the determined supplier selection guidelines : and , tho soloct i nq 

i nc l uding docum e nt i ng at l e ast on e asp e ct of sa i d supp l i e r s e l e ct i on in respons e to sa i d 

transact i on gu i d e l i n e 

a reporting module configured to create a report for one supplier class in said 

pluralitv of supplier classes, said report documenting at least a description of said 

transaction, a list of potential suppliers in said one supplier class who were solicited for 

said transaction, and a reason corresponding to each supplier in said one supplier class 

that was not selected as said supplier for said transaction . 

28. (original) An apparatus, as set forth in claim 27, wherein said transaction 
value includes a price of at least one of a good and a service associated with said 
transaction. 

29. (original) An apparatus, as set forth in claim 28, wherein said monitoring 
system is further configured to notify a purchaser associated with said transaction in 
response to said price being greater than said value threshold. 
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30. (currently amended) An apparatus, as set forth in claim 28, wherein said 
monitoring system is further configured to determine whether a documontat i on 
procuromont procoss charactor i stic associat e d w i th caid trancaction has boon 
documontod said reporting module has created said report in response to said price 
being greater than said value threshold. 

31 . (currently amended) An apparatus, as set forth in claim 30, wherein said 
monitoring system is configured to notify a purchaser associated with said transaction 
via said reporting module t o enter data for said repor t documentation procur e ment 
proc e ss charact e ristic , 

32-34. (cancelled) 

35. (currently amended) A method of selecting a supplier of goods or 
services in a transaction, said method comprising the steps of: 

establishing a plurality of supplier classes, each supplier class corresponding to 
a supplier selection requirement to be used when a member of the supplier class is 
considered for selection; 

after the supplier classes are established, categorizing a plurality of potential 
suppliers according to the supplier classes; 

before any supplier is selected for said transaction, comparing a value of the 
transaction to a threshold value to determine a transaction guideline; 
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for a supplier class represented in the plurality of potential suppliers, 
determining the corresponding supplier selection requirement; [[and]] 

selecting the supplier for the -said t ransaction by applying the transaction 
guideline and the determined supplier selection requirements : and 

for one supplier in a supplier class including said selected supplier, 
documenting at least a description of said transaction, a list of potential suppliers in 
said supplier class who were solicited for said transaction, and a reason 
corresponding to each supplier in said one class who was solicited but not selected for 
said transaction . 

36. (currently amended) The method of claim 35, wherein applying tho 
supplior so l oct i on roouiromont said documenting further includes documenting data- 
ro l atod to at l e ast on e of: suppliers from whom bids were solicited, suppliers that 
responded to a solicitation for bids, unsolicited bids, and bids received but not 
selected. 

37. (previously presented) The method of claim 35, wherein the plurality 
of supplier classes includes at least one of: small businesses, disadvantaged 
businesses, minority-owned businesses, veteran-owned businesses, woman-owned 
businesses, and hub-zoned businesses. 



